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Abstract:

Teamwork in physical education has a dramatic affect on performance. An effective team
can help to achieve incredible results. A team that is not working can cause unnecessary
disruption and strategic failure. Nowadays it is almost impossible to avoid being a member of
team. If you're not on an official team at work, chances are you function within one in one way
or another. So it's important for your personal to know your team working strengths and
weaknesses. This paper discusses the role of individual and team group planning. Articulating
the team's vision is fundamental to developing a high performing team. It's the vision that
motivates and directs a team to reach its goal. The best teams invest a great deal of time and
energy into exploring and understanding the overall purpose and vision of the team. From this

vision, a set of goals and objectives emerges that helps the team stay focused and on track.

Keywords: Team development, Motivation, Planning, Adapted Physical Education.

Introduction:

Strategic planning is a relatively new genre of planning, adapted from primarily two
sources. Business schools have equipped leaders with institutional planning processes, which
were developed from decision making and production control. Community planning schools
have prepared planning staffs with models of social planning and physical land-use planning.
The business model is more often tailored for a hierarchical organization with top-down control,
although this has softened in the dot-com era. The com-munity-planning model is more grass
roots, bottom-up, consensus building and is better suited for non-profit organizations and local
governments. The former is market share and profit oriented, and the latter is empowerment and
constituent needs orient-ed. In between, there is a range of blended approaches. Teams do not
become effective overnight. Team building is a process that requires due attention and care. To
build, lead, or participate in a team requires an-understanding of the stages of team development.
Through extensive research, it has been found that successful teams have certain aspects of their
development paths in common. Other factors that significantly increase a team's chances of

being effective are having a well thought out team orientation process, and developing a clear
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team charter. Both of these help you establish clear guidelines and set clear expectations. When
the individuals on a team all know what they are supposed to be doing and how they are to go
about doing it, you give the team a good start on maximizing performance. An effective team is
much more than a bunch of people thrown together to accomplish a goal. Because teams are such
an inherent part of how we work, it is easy to believe we know what makes a team perform well,

however this is often not the case.
a) Team Game

These are such sports in which one participates as a member of a team whether the team
consist of eleven players a football or hockey or it consist of even one member team in lawn
tennis, table tennis etc. In the team events the victory or defeat becomes a collective
responsibility and it is a cooperative affairs. The games do require a competitor’s subservience
not only to the rules and regulation but to the leader that is the captain etc. Team games generally
require some short of specialization on the sport of participants that is goal keeper. Usually the
player playing at these specializations do not change their position team sports involve much of

the position and strategic play then individual sports.
b) Individual Game

Unlike team games, individual are conspicuously marked by freedom and independents.
Freedom of thought and action is vitally important for development of the innate Potentialities of
an individual, especially in a democratic country like India from the point of view of physical
benefit individual sport and team games can be equated without any exceptions yet individual
sport make one psychologically free individual sports do contribute to the healthful growth and
to the development of physical fitness. Generally individual sports are used for the purpose of
recreation. However, the element of competition cannot be removed from individual sports also
Athletics, Boxing, and Wrestling etc. Though individual sport yet are highly competitive here the
individual has not to depend upon any Body else to Register his victory or to make any other
person responsible for his defeat if that be the case, in individual sports one may fight against

many or one against one.
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Strategic Planning:

It is concerned with overall concepts of the operation. It involves determining major
objectives of the company as well as how to acquire and dispose of the resources necessary to
achieve the objectives. In strategic planning, therefore, opportunities and external constraints are
analyzed and matched with the internal strengths and limitations of the organization. The
fundamental purpose, the mission, the overall objectives as well as the more specific overall
objectives are, to a large extent, determined by top management, with, of course, input from
lower level managers. These objectives are then further broken down into divisional,
departmental, unit, and individual objectives. The process of setting objectives, however, is not a

one-way street.
a) Planning for Action

Action planning determines what functions, tasks, and activities must be carried out to
accomplish the objectives; how to achieve the objectives most effectively and efficiently; when
the tasks and activities must be done; and who will do them. Action planning is therefore
concerned with identifying and grouping activities; coordinating, vertically and horizontally, the
efforts of groups and individuals; defining roles, authority, and responsibilities for each
individual; scheduling the activities; and determining the need for human, financial, and other re-
sources required to achieve the objectives.

Since action planning is a complex, time-consuming process, it should be used with
discretion. Therefore, it is often reserved for planning of the actions for the more complex or

critical objectives.
b) Plan Execution

Plan execution is the second phase of strategic planning. In this step, an association puts its

plan into action through the allocation of resources. This step has three components:

1. Programs: - Association programs serve as blueprints for converting objectives into

realities.

2. Procedures: - Procedures are the specific sequence of tasks required to complete the

Program.
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3. Budgets: - An association should prepare budgets to fund programs. Instead, many
develop programs based on their budgets. Simply put, an association should be strategy-driven,

not budget-driven.

If the plan development phase was put together well, then the plan execution phase is much
easier. Many of the previously discussed items such as teamwork, roles, com-munication, and
education are important and apply to the plan execution phase. Hold periodic meetings to review
progress on short-term goals and plans. Without periodic meetings and reviews, the community
will not move forward and achieve its goals. Lastly, adaptability is crucial to the plan execution
phase since all plans will have flaws. If the team members are not adaptable, there may be simple

issues that will not be resolved in a reasonable manner and the community will suffer.

Adapted Physical Education:

A diversified program of developmental activities, games, sports, and rhythms designed to
meet the individual needs of students with disabilities who may not participate safely or
successfully in the regular physical education program. Adapted Physical Education programs
should be established by the evaluation process or the Individual Educational Program (IEP)

process.

Modified Physical Education:

This term describes physical education programs that provide an alternative to regular
physical education programming for students with temporary medical exceptions such as
sprained n ankles, broken bones, recuperation from minor surgery, or an extended illness.
Modified Physical Education programming may also include students having spiritual or cultural
objections to the regular physical education programming. Class procedures may need to be
modified and not placement alternatives, i.e., separate changing facilities, the elimination of
swimming and showers, modified dress requirements, or being excused from participating in
contact sports. Goals and objectives for the regular physical education program may be slightly

modified to address the temporary condition of the student.
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Team Member Development:

No matter what role a person plays in a team, or what tasks he or she has been assigned to,
there is almost always room for personal improvement. When the individuals on a team are
functioning at high capacity, the team can flourish as well. This is a critical understanding in
team performance. Although there is no "I" in "Team" you have to remember there is no team
without individuals. You have to build and foster the skills in the individuals that are congruent

with the needs of the team.
a) Understanding and Collaboration

The team functioning explored by quiz covers how well you and your team are able to
collaborate and understand the key issues facing the team. Again, this goes back to the idea of
cohesion. Members of successful team all head in the same direction, and work for the same
purpose. When priorities and goals diverge, tensions appear within the team, and the whole is
often no longer greater than the sum of its parts. This is a fundamental issue for high performing

teams. Consensus, consistency and agreement are vital for effective teamwork.
b) Managing Conflict

Conflict can be an inevitable consequence of working with other people. Opinions, values,
styles, and a whole host of other differences provide more than enough grounds for
disagreement. This disagreement is actually part of the reason why teams can be so effective —
the more perspectives that go into a process, the better the end result. Usually Allowing the
differences to get out of hand, though, causes unnecessary disruption and leads to breakdowns in
working relationships. Team members and leaders should take it upon themselves to understand
the basics of conflict management and also learn more about different styles and ways of
thinking and working.

Conclusion:

Without doubt, there are examples of positively implemented programs and good practices
in physical education and in physical education teacher education in most, if not all, countries
across the world. Furthermore, there is an array of individual and institutional endeavors to

optimize the quality of physical education delivery and so enhance the experiences of children in
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schools. Equally there is evidence to generate considerable continuing disquiet about the
situation. It is clear that in too many schools in too many countries there is a record of failure in

physical education.
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